HA 25/2000

THE HONG KONG HOUSING AUTHORITY
Memorandum for the Housing Authority

Rehousing Arrangementsin Urban Renewal

PURPOSE

This paper saeks Membears agreement on a broad framework for the Housing
Authority (HA) to assst the Urban Renewd Authority (URA) in rehousing tenants to be affected by
urban renewd, before aformd agreement isto be reached with the URA in due course,

BACKGROUND

2. To tackle the problems of urban aging and deterioration, the Government intends to
edablish the URA to implement and speed up the urban renewd drategy. In the Urban Renewd

Strategy Study issued by the Planning Department in October 1999, atotd of 200 priority projects
aress, involving some 37,000 households, have been identified. To fadlitate urban renewd, the URA
will need adeguate rehousing resources from the HA and the Housing Society (HS).

3. At an HA braingorming sesson on 20 November 1999, both HA and Committee
Members discussed whether and how the HA should assi in rehousing tenants to be affected by
urben renewd. The gened view was that the HA should contribute postivdy in urben
redevelopments by providing rehousing resources. However, the rehousing arangements must be
dravn up carefully to ensure thet they would be competible with other HA palicies and would not
compromise our exiging housing pledges

LATEST DEVELOPMENT

4, Asthe URA Bill isnow bang discussed a the Legidaive Counal (LegCo), rehousng
arangementswill beamatter of concernfor both the LegCo and thepublic. It will hence be useful for
theHA and the Government to reach aninitid consensuson the subject dthough the URA hasnot been
et up.

5. Having regard to Members  advice and our initid discussons with the Planning and
LandsBureau, wehad drawn up aset of draft terms and conditions on rehousing arangementswhich
were conddered and endorsad by the Strategic Planning Committee on 30 March 2000 vide Paper
No. SPC 34/2000. The proposed rehousing framework is outlined at Annex. Members may aso
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wish to know thet the HS has d 50 agreed to provide rehousing assdance tothe URA. Thetermsand
conditions contained in the HA’ s rehousing framework reflect the following principles -

@  TheHA will offer rehousng asssance to the URA but should not be its automeatic
rehouang agent. The URA should dso look for dternaive assstance from the
Housng Sodety and the private sector concurrently.

(b)  Giventhe HA’ s exiging commitments to shorten PRH waiting time and fulfill other
rehousing pledges, the HA must work on adear and afordable rehousing quota

(© The Government and the URA should provide additiond land and finencesfor the HA
to take up this additiond rehousng task so thet our ability to accompolish other
commitments will nat be compromisad.

(d)  Therehoudngdigihility criteriamust be compatiblewith the HA” sestablished policies
to ensure condstency and fairness over other propective PRH tenants.

) Locd rehousng cannot be guaranteed, given the potentid mis-meatches between our
supply and thelocationsof URA’ sprgiects. Wewill however try to match our supply
with the demand asfar aspracticable.

® The URA should be respongble for carying out freezing surveys dearance
operations and the dlocation of rehousng wnits

WAY FORWARD

6. The proposad rehoudng framewark a Annex is only a prdiminary underdanding
betwean the HA and the Government for providing rehousng asssance to the URA in future. When
the URA is st up, we will agree with the URA on aMemorandum of Underdanding (MOU). The
proposad framework a Annex will hence form the basis for both Sdesto draw up the detalled terms
and conditions of the MOU in due course. We will seek the gpprovd from Members again beforea
formd agreamert, i.e the MOU, isreached with the URA.

RECOMMENDATION
7. At the HA medting to be hed on 13 April 2000, Members areinvited to endorse the

proposed terms at Annex as abroad framework for the HA to assst the URA in the course of urben
renewd.
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c.c. Membarsof the Renta Housng Committee
Members of the Home Ownership Committee

HleRef.:  HD(CR) 53201
Date: 10 April 2000



