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Part I Course Overview  

 

Course Title:  Social Innovation and Public Policy 

Course Code: POL3900 

Course Duration: One semester 

Credit Units: 3 

Level: B3 

Proposed Area: 
(for GE courses only) 

  Arts and Humanities 

  Study of Societies, Social and Business Organisations 

  Science and Technology 

Medium of 
Instruction:  English 

Medium of 
Assessment: English 

Prerequisites: 
(Course Code and Title) Nil 

Precursors: 
(Course Code and Title) Nil 

Equivalent Courses: 
(Course Code and Title) Nil 

Exclusive Courses: 
(Course Code and Title) Nil 
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Part II Course Details  

 
1. Abstract  
 (A 150-word description about the course) 

  

This course aims to introduce students to the fundamentals of social innovation and its linkage with 

the broader public and social policy discourses. It introduces theories, techniques and approaches to 

diagnose social problems and to generate social innovation ideas for systemic change from 

multidisciplinary perspectives. It exposes students to the best practices in social innovation as a 

“hybrid” (partly pro-social, partly revenue generating) organization that creates benefits to the 

society as a whole.  

 

The course equips students with the theoretical understanding and practical skills in creating 

launching and managing social innovation ideas using tools and logic from public policy, social 

welfare, marketing, management, and finance. Students will learn the debates and challenges in 

social innovation as an alternative solution to solve the world’s pressing social problems and as 

extension of government’s arm in the provision of public and social services. Students will develop 

in-depth knowledge of the concept of social impact and a variety of social innovation strategies from 

local and international context, how to market their ideas, how to create and sustain social 

innovation, and how to seek financial resources to ensure sustainable operations.  The course is the 

core course for the Minor in Social Entrepreneurship. Departments that contribute to the Minor 

include Public Policy, Applied Social Sciences, Management, Marketing, and College of Business. 

As a core course, POL3900 sets out the over-arching intellectual framework for various courses in 

the Minor. Social Entrepreneurship being an interdisciplinary process, it draws on concepts, theories, 

skills and tool kits from various disciplines. In the course of delivery, pointers will be made to these 

other courses that feed into the Minor.  

 

The course is also offered as a free elective to students from all disciplines. Students who have not 

yet selected Social Entrepreneurship as their Minor but are interested to do so can progress to 

courses that make up the Minor requirements upon completing this course. We would be very happy 

to provide academic advising to steer uncommitted students to relevant courses. 

 
2. Course Intended Learning Outcomes (CILOs) 
 (CILOs state what the student is expected to be able to do at the end of the course according to a given standard of 

performance.) 

 
No. CILOs# Weighting* 

(if 

applicable) 

Discovery-enriched 

curriculum related 

learning outcomes 

(please tick where 

appropriate) 

A1 A2 A3 

1. Point out the evolution of the Third Sector economy into a 

discipline now called Social Innovation (SI); and how it differs 

from traditional charity, philanthropy, NGOs, and corporate 

social responsibility. 

 

    

2. Analyze the differences in the characteristics, basic features, and 

core values of social innovation in different regions such as Asia, 

North America and Europe; and recognize how such differences 

can be leveraged to deal with the challenges faced by the social 

innovation sector. 

 

    

3. Apply skills in generating new social innovation ideas and 

turning them into prototypes; and explain market research 

methods to understand the social problems being addressed. 
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4. Analyze marketing opportunities to “sell” the social innovation 

ideas in the offline and online/digital environment; and apply 

various marketing analysis to strategically position, brand and 

communicate the ideas in the market. This includes applying 

techniques in pitching and storytelling in “selling” social 

intervention solutions to the broader stakeholders, e.g. from 

government, grassroots leaders, business sectors, to the general 

public. 

 

    

5. Analyze operations strategy in managing and scaling up social 

ventures. This includes strategic questions on when and how to 

expand social ventures beyond geographical borders, how to 

manage growth, and how to improvize under conditions of 

limited resources. 

 

    

6. Explain the concept and measurement of social impact and how 

the financial ecosystem in the Third Sector is working; and how 

social innovators can create the maximum impact from their 

entrepreneurial action.  

 

    

7 Students to reflect on their own life history, articulate their 

strengths and weaknesses, their dreams and possible challenges 

they feel they are facing and how they might find meaning in life 

and work 

    

* If weighting is assigned to CILOs, they should add up to 100%. 100%    

# Please specify the alignment of CILOs to the Gateway Education Programme Intended Learning outcomes 
(PILOs) in Section A of Annex.  
 
A1: Attitude  

Develop an attitude of discovery/innovation/creativity, as demonstrated by students possessing a strong 
sense of curiosity, asking questions actively, challenging assumptions or engaging in inquiry together with 
teachers. 

A2: Ability 
Develop the ability/skill needed to discover/innovate/create, as demonstrated by students possessing 
critical thinking skills to assess ideas, acquiring research skills, synthesizing knowledge across disciplines 
or applying academic knowledge to self-life problems. 

A3: Accomplishments 
Demonstrate accomplishment of discovery/innovation/creativity through producing /constructing creative 
works/new artefacts, effective solutions to real-life problems or new processes. 

 
3. Teaching and Learning Activities (TLAs) 

(TLAs designed to facilitate students’ achievement of the CILOs.) 

 
TLA Brief Description  CILO No. Hours/week (if 

applicable)  1 2 3 4 5 6 

Lectures: Lay out concept of wicked problems, 

the meaning of social 

entrepreneurship (SE), different types 

of social innovation, hot debates in 

SE, discuss how social problems can 

create social business opportunities, 

how and why SE starts and grows 

differently across different regions 

and why context matters in 

understanding SE, how to generate 

and recombine ideas in systematic 

ways, how to prototype ideas into 

something tangible (drawings, simple 

sketches, role plays etc.), best 

practices in marketing as it is applied 

to social problems and social 

enterprises, techniques to do pitching 

and storytelling, social operations 

strategy, the meaning of social 
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impact, and the role of financial 

ecosystem that fuels the growth of 

SE. 

 
Class 

Discussion: 
Equip students with skills to analyze 

the complexities of social problems, 

in analyzing marketing opportunities 

in selling social intervention ideas, 

and the concept of social impact and 

why it matters the most to any social 

entrepreneurs. 

 

       

Essential 

readings: 
Facilitate students to have a critical 

understanding of the differences 

between social and commercial 

entrepreneurship, the fundamental 

concepts of SE, innovation strategies 

to solve social problems, social 

operations strategy, social marketing 

principles, impact measurement and 

social finance. 

 

       

Guest 

lectures: 
Provide real-world examples of 

strategies to succeed (and cause 

failure) in social entrepreneurship 

and illuminate the theories in the 

course connect with reality. 

 

       

Case study: Students are expected to apply the 

knowledge learnt from the class to 

solve real world problems faced by a 

social entrepreneur and present the 

analysis and recommend solutions in 

the class to get feedback from the 

lecturers/tutors.  

 

       

Group 

Project, 

Presentation: 

Students – in groups of 5 each – will 

develop new, innovative social 

business plans by leveraging the 

concepts, theories and tools taught in 

the class. Students will be asked to 

defend their ideas in front of the 

lecturers/tutors who will act as 

judges. 

 

       

 
4.  Assessment Tasks/Activities (ATs) 

(ATs are designed to assess how well the students achieve the CILOs.) 
 

Assessment Tasks/Activities CILO No. Weighting*  Remarks 

1 2 3 4 5 6 

Continuous Assessment: _60___% 

Reflective Videography  

The purpose of this assignment is 

to get you “up-close and personal” 

with a societal problem and to 

think deeper about yourself in 

relation to the problem. You are to 

develop a short (up to 5 minutes) 

video clip containing your 

reflection on a societal problem 

(e.g., disability, homelessness, 

       

15% 

Individual work 
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aging society) of your choice. Plan 

your video carefully and creatively, 

including writing a script to deliver 

your message effectively, 

conducting interviews with 

subjects as necessary, and doing 

online search/literature review to 

back up your views, and logistics 

(e.g., videotaping, editing etc.). 

 
Case study analysis: Each 

students will present analysis to a 

real world problem faced by a 

social entrepreneur and 

recommend solutions to the 

problems. Then each student will 

individually write up their case and 

submit it for assessment. This 

assesses student’s ability to think 

how different theories and 

concepts can be applied in real life 

settings, while also testing their 

creativity and analytical thinking. 

 

      15% Individual case analysis 

Social Business Plan 

Presentation: Students – in groups 

of around 7 students per group – 

are required to conduct an in-depth 

project on new solutions to social 

problems of their choice and offer 

solutions in the form of a social 

business model. Students will 

present and defend their social 

business model in front of the 

lecturers/tutors and answer 

questions from classmates who 

will act as social investors. This 

task assesses student’s ability to 

work as a team, and test their 

creativity in generating and 

prototyping ideas and turning them 

into a logical solution that solves a 

targeted social problem. 

 

      30% Group work 

Examination: 40% (duration: 2 hours , if applicable) 
* The weightings should add up to 100%. 100%  
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5. Assessment Rubrics   

(Grading of student achievements is based on student performance in assessment tasks/activities with the following rubrics.) 
 

Assessment Task Criterion  Excellent 

(A+, A, A-) 

Good  

(B+, B, B-) 

Fair 

(C+, C, C-) 

Marginal 

(D) 

Failure 

(F) 

1.  Reflective 

videography 

 Demonstrating 

deep and 

meaningful 

reflection on a 

chosen societal 

problem; a strong 

ability to critically 

analyze the 

problem by 

relating it to one’s 

own social 

position, and a 

highly creative and 

insightful analysis 

of the potential 

solution to the 

problem. 

Demonstrating 
good and 
meaningful 
reflection on a 
chosen societal 
problem; a good 
demonstration of 
an ability to 
analyze the 
problem by 
relating it to one’s 
own social 
position, and 
being able to 
deliver a good 
analysis of the 
potential solution 
to the problem. 
 

Demonstrating 
sufficient and 
meaningful 
reflection on a 
chosen societal 
problem, adequately 
analyze the problem 
by relating it to 
one’s own social 
position, and offer 
an adequate 
analysis of the 
potential solution to 
the problem. 

Demonstrating a lack 
of meaningful 
reflection a chosen 
societal problem, a 
lack of ability in 
analyzing the problem 
nor its linkage with 
one’s own social 
position, and a lack of 
analytical skills in 
thinking of a potential 
solution to the 
problem. 
 

Demonstrating poor 
and not meaningful 
reflection on a chosen 
societal problem, a 
poor analytical skills 
in analyzing the 
problem and its 
relation with one’s 
own social position, 
and a poor analytical 
skills in thinking of a 
potential solution to 
the problem. 
 

2.   Case Study Analysis 

 
 Demonstration of 

outstanding 
analysis and 
writing-up of a 
case study report 
about problem(s) 
faced by social 
entrepreneurs; 
outstanding 
performance in 
identifying the 
social problem or 
issue with original 
ideas and 
interesting 

Demonstration of 
good analysis and 
writing-up of a 
case study report 
about problem(s) 
faced by social 
entrepreneurs; 
good performance 
in identifying the 
social problem or 
issue with original 
ideas and 
interesting 
perspectives; good 
understanding and 

Demonstration of 
adequate analysis 
and writing-up of a 
case study report 
about problem(s) 
faced by social 
entrepreneurs; 
adequate 
performance in 
identifying the 
social problem or 
issue with original 
ideas and 
interesting 
perspectives; 

Marginal analysis and 
writing-up of a case 
study report about 
problem(s) faced by 
social entrepreneurs; 
weak performance in 
identifying the social 
problem or issue with 
original ideas and 
interesting 
perspectives; little 
understanding and 
application of 
concepts to real-life 
issues; no independent 

Wrong analysis and 
writing-up of a case 
study report about 
problem(s) faced by 
social entrepreneurs; 
poor performance in 
identifying the social 
problem or issue with 
original ideas and 
interesting 
perspectives; poor 
understanding and 
application of 
concepts to real-life 
issues; absolutely no 
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perspectives; 
excellent 
understanding and 
application of 
concepts to 
real-life issues; 
high level of 
independent and 
critical thinking, 
rigorous analysis 
of materials and 
evaluation of the 
social 
problem/issue with 
very relevant 
illustrations; and 
offering superbly 
creative solutions 
to the problems 
described in the 
case. The overall 
quality of the 
written paper is 
excellent. 

 

application of 
concepts to 
real-life issues; 
good level of 
independent and 
critical thinking, 
good analysis of 
materials and 
evaluation of the 
social 
problem/issue 
with very relevant 
illustrations; and 
offering good 
creative solutions 
to the problems 
described in the 
case. The overall 
quality of the 
written paper is 
good. 

adequate 
understanding and 
application of 
concepts to real-life 
issues; adequate 
level of independent 
and critical 
thinking, adequate 
analysis of 
materials and 
evaluation of the 
social problem/issue 
with very relevant 
illustrations; and 
adequate creative 
solutions to the 
problems described 
in the case. The 
overall quality of 
the written paper is 
adequate. 

 

and critical thinking, 
little analysis of 
materials and 
evaluation of the 
social problem/issue 
with very relevant 
illustrations; and little 
creative solutions to 
the problems 
described in the case. 
The overall quality of 
the written paper is 
below average. 

 

independent and 
critical thinking, poor 
analysis of materials 
and evaluation of the 
social problem/issue 
with very relevant 
illustrations; and poor 
creative solutions to 
the problems 
described in the case. 
The overall quality of 
the written paper is 
poor. 
 

3. Social Business Plan 

Presentation 
 Demonstration of 

outstanding ability 

in collating 

relevant materials 

independently and 

systematically to 

tackle the 

presentation topic; 

creative and 

stimulating 

application of 

materials to 

establish a very 

convincing case 

for the 

Demonstration of 

good ability in 

collating relevant 

materials 

independently and 

systematically to 

tackle the 

presentation topic; 

competent 

application of 

materials to 

establish a good 

case for the 

presentation; 

evidence of good 

Demonstration of 

adequate ability in 

collating relevant 

materials 

independently and 

systematically to 

tackle the 

presentation topic; 

adequate 

application of 

materials to 

establish a 

reasonable case for 

the presentation; 

evidence of team 

Demonstration of 

limited ability in 

collating relevant 

materials 

independently and 

systematically to 

tackle the presentation 

topic; limited 

application of 

materials to establish a 

case for the 

presentation; barely 

effective in 

conducting class 

discussion and 

Poor collation of 

relevant materials to 

tackle the presentation 

topic; inability to 

apply relevant 

materials to establish a 

case for the 

presentation; 

ineffective in 

conducting class 

discussion and 

defending the group’s 

position after 

presentation; little 

evidence of critical 
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presentation; clear 

evidence of good 

team work; highly 

effective in 

conducting class 

discussion and 

defending the 

group’s position 

after presentation; 

clear evidence of 

superior critical 

analysis and 

synthesis; 

excellent grasp of 

the subject matter 

team work; 

effective in 

conducting class 

discussion and 

defending the 

group’s position 

after presentation; 

evidence of good 

critical analysis 

and synthesis; 

good grasp of the 

subject matter 

work; somewhat 

effective in 

conducting class 

discussion and 

defending the 

group’s position 

after presentation; 

evidence of some 

critical analysis and 

synthesis; adequate 

grasp of the subject 

matter 

defending the group’s 

position after 

presentation; evidence 

of some critical 

analysis and synthesis; 

some grasp of the 

subject matter 

analysis and synthesis; 

little grasp of the 

subject matter 

4. Final Written Exam 

 

 Scoring 85% or 

above in the test; 

evidence of 

extensive 

knowledge base in 

the subject matter; 

demonstration of 

excellent critical 

and analytical 

thinking. 

Scoring 70% or 

above in the test, 

evidence of good 

knowledge base in 

the subject matter; 

demonstration of 

critical and 

analytical 

thinking. 

Scoring 55% or 

above in the test, 

evidence of 

adequate knowledge 

base in the subject 

matter; 

demonstration of 

some critical and 

analytical thinking. 

Scoring 40% or above 

in the test, evidence of 

some knowledge base 

in the subject matter; 

limited critical and 

analytical thinking. 

Scoring 39% or below 

in the test, no 

evidence of adequate 

knowledge base in the 

subject matter; no 

critical and analytical 

thinking. 
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Part III  Other Information (more details can be provided separately in the teaching plan) 

 
1.  Keyword Syllabus 

(An indication of the key topics of the course.) 

 

Socialinnovation, social problem, business opportunities, social marketing, corporate social 

responsibility, triple bottom line, scaling up, social finance, impact measurement 

 
2.  Reading List 

2.1  Compulsory Readings  
(Compulsory readings can include books, book chapters, or journal/magazine articles. There are also collections of 

e-books, e-journals available from the CityU Library.)   
 

1. Moulaert, F., MacCallum, D., Mehmood, A., Hamdouch, A (2013). The International 

Handbook on Social Innovation. Edward Elgar: Cheltenham . 

2. Nicholls, A., & Murdock, A. (2012). Social Innovation: Blurring Boundaries to Reconfigure 

Markets. Palgrave MacMilla: London. 

3.  Cajaiba-Santana, G. (2014). Social innovation: Moving the field forward. A conceptual 

framework. Technological Forecasting and Social Change, 82, 42-51. 

4. Santos, F.M. (2012). A positive theory of social entrepreneurship. Journal of Business 

Ethics, 111: 335-351. 

5.  Austin, J., Stevenson, H., & Wei-Skillern, J. (2006). Social and Commercial 

Entrepreneurship: Same, Different or Both? Entrepreneurship Theory & Practice, 

30(1): 1-22. 

6. Battilana, J., Lee, M., Walker, J., & Dorsey, C. (2012). In search of the hybrid ideal. 

Stanford Social Innovation Review, 10(3), 50-55. 

7. Santos, F., Pache, A. C., & Birkholz, C. (2015). Making Hybrids Work: Aligning 

Business Models and Organizational Design for Social Enterprises. California 

Management Review, 57(3), 36-58. 

8. Sabeti, H. (2011). The for-benefit enterprise. Harvard Business Review, 89(11), 98-104. 

 
2.2  Additional Readings  

(Additional references for students to learn to expand their knowledge about the subject.) 

 

1.  

2.  

3.   

 

 


