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Part I 

 

Course Title:                             Organizational Behavior_____________________ 

 

Course Code: ______________MGT 3206________________________________ 

 

Course Duration: ___________One Semester______________________________ 

 

No. of Credit Units: _________3__________________________________________ 

 

Level: ____________________B3________________________________________ 

 

Medium of Instruction:  English 

 

Prerequisites: (Course Code and Title) _            FB 2300 / CB2300 Management__________ 

 

Precursors: (Course Code and Title) _                  Nil_________________________________ 

 

Equivalent Courses: (Course Code and Title) _    Nil_________________________________ 

 

Exclusive Courses: (Course Code and Title    ____MGT3906 Managing Organization Behaviour    

    & MGT3229 Introduction to work Behaviour_______ 

 

Part II  

 

1. Course Aims: 

 

This course aims to  

      •  introduce students to the key concepts, theories, and practices of      

          organizational behavior;  

      •  help students learn how to apply those concepts and theories to    

          understanding and critically analyzing various individual, interpersonal,    

          group, and organizational management processes;  

              •  enhance students’ self-awareness and understanding of their own strengths 

and weaknesses in working effectively in organizations and encourage 

them to continually develop their strengths and improve their weaknesses   

 

 



  

     

2. Course Intended Learning Outcomes (CILOs) 
 

Upon successful completion of this course, students should be able to: 

 
No. CILOs Weighting (if applicable) 

1. Introduce the basic concepts of individual, group, 

and organizational behavior, including 

performance, commitment, job satisfaction, 

personality, values, diversity, power, conflict, 

stress, group decision processes, leadership and 

organizational culture. 

                  1     

2. Explain how individual, group, and 

organizational characteristics and processes affect 

individual and organizational outcomes.  

                  2 

3. Apply organizational behavior concepts and 

theories to support and enhance the organizations 

in which they are/will be employed. 

                  3 

4. Critically analyse organizational characteristics 

and hence generate theoretically rigorous 

solutions.  

                  2 

5. Work and learn independently, exercise initiative  

and take personal responsibility for their own  

work, and operate effectively within a team 

environment demonstrating team building and 

management skills. 

                  2 

 

 

3. Teaching and learning Activities (TLAs) 
(designed to facilitate students’ achievement of the CILOs) 

 

 Teaching Pattern:  Lectures 26 

    Tutorials 13  

    (Group Size)  (20) 
 

TLAs ILO No. Hours/week 
(if applicable) 

Learning of principles and theories is 

primarily achieved through sitting on 

lectures. 

1, 2 --- 

Learning through tutorials are primarily 

based on hands-on activities and 

interactive problem solving such as 

simulated exercises, case analysis and 

discussion on practitioner journal 

articles. Instant feedback will be given. 

3, 4, 5 

 

--- 

Discussions on real organizational 

problems 

2, 3, 4 --- 

Learning through peer interactions in 

the team project 

3, 4, 5 --- 

 

 



  

     

4. Assessment 

Coursework :  50% 

Examination :  50%  (a 2-hr examination) 

 

Team Research Project Report     20%  

Team Research Project Presentation    10% 

Individual Case Analysis     10% 

Participation and Contribution in Lectures and Tutorials 10% 

Final examination      50% 

-------------------------------------------------------------------------------- 

Total:        100% 

 

 

Team Project Report and Presentation (20% and 10% respectively) 

 The group project consists of a research project designed to answer one of two 

key questions: (1) What causes someone to perform their job well? Or (2) What 

causes someone to remain committed to their organization? You will be put into 4- or 

5-person teams and choose one of the two key questions to devote your project to. At 

the conclusion of the term, you will give a 15-minute PowerPoint presentation 

detailing the development and results of your research project. You will also write-up 

the research process in a report. The research project has two phases. The first phase 

is for you to develop the research objectives and testable hypotheses and the second 

phase is to actually carry out data collection to test your hypotheses. More details will 

be given in the course. 

 

Individual Case Study Report (10%) 

  Each student will analyze a case and prepare an individual report to discuss 

the questions for the case. Apply concepts learnt in the course and do additional 

library search to analyze the case. 

 

Participation and Contribution in Lectures and Tutorials (10%) 

 All students are expected to participate actively in class discussion. This 

includes evidence of thorough prior preparation of course materials, engaging in class 

exercises, and class discussion. You should be prepared before coming to class 

because one of the most important things about interactive learning is preparation.  

 

Final Examination 

The examination will reflect a comprehensive coverage of the course material, 

focusing on the key concepts and theories, which have been addressed in the lectures 

and tutorials. You will be evaluated mainly on your clarity and depth of understanding 

of those concepts and theories. You will also be asked to demonstrate the ability to 

apply those concepts and theories to understanding actual situations. 



  

     

Grading of Student Achievement 
Refer to Grading of Courses in the Academic Regulations . 
 

Assessing and Grading Contribution in Classes  

 

 

Fail  

(F) 

Marginal  

(D) 

 

Adequate  

(C- to C+) 

 

Good  

(B- to B+) 

 

Excellent  

(A- to A+) 

Not attending 

70% of classes. 

Student is 

almost never 

prepared for 

class with 

relevant class 

materials. 

Student is 

almost always 

late to class 

and leaves 

early. Student 

almost never 

contributes to 

class by 

offering ideas 

and asking 

questions. 

Contribution is 

lacking. 

Student is 

occasionally 

prepared for 

class with 

relevant class 

materials. 

Student is 

occasionally 

late to class 

and leaves 

early. Student 

occasionally 

contributes to 

class by 

offering ideas 

and asking 

questions. 

Contribution is 

minimal. 

Student is 

frequently 

prepared for 

class with 

relevant class 

materials. 

Student is 

frequently 

punctual and 

attends full-

time. Student 

frequently 

contributes to 

class by 

offering ideas 

and asking 

questions once 

per class. 

Contribution is 

sensible. 

Student is 

almost always 

prepared for 

class with 

relevant class 

materials. 

Student is 

almost always 

punctual and 

attends full-

time. 

Student almost 

always 

contributes to 

class by 

offering ideas 

and asking 

questions more 

than once per 

class. 

Contribution is 

meaningful 

and inspiring. 

 



  

     

Assessing and Grading Case Study 

 

 

Fail  

(F) 

Marginal  

(D) 

 

Adequate  

(C- to C+) 

 

Good  

(B- to B+) 

 

Excellent  

(A- to A+) 

Little evidence 

of familiarity 

with the 

subject matter; 

weakness in 

critical and 

analytical 

skills; limited 

or irrelevant 

use of 

literature. 

Plagiarism. 

Sufficient 

familiarity 

with the 

subject matter 

to enable the 

student to 

progress. 

Understanding 

of the subject; 

ability to 

develop 

solutions to 

simple 

problems in 

the material. 

Evidence of 

grasp of 

subject, some 

evidence of 

critical 

capacity and 

analytical 

ability; 

reasonable 

understanding 

of issues; 

evidence of 

familiarity 

with the 

subject matter. 

Strong 

evidence of 

original 

thinking; good 

organization, 

capacity to 

analyze and 

synthesize; 

superior grasp 

of subject 

matter; 

evidence of 

extensive 

knowledge 

base.  

 

 

 



  

     

Assessing and Grading Report  
 

 

Fail  

(F) 

Marginal  

(D) 

 

Adequate  

(C- to C+) 

 

Good  

(B- to B+) 

 

Excellent  

(A- to A+) 

Not handing in 

any work or 

late 

submission 

without valid 

reason. 

Plagiarism. 

Writes enough 

to describe 

what the topic 

is about. Some 

relevant points 

descriptive in 

nature, mainly 

pro and con. 

Uses a few 

mainstream 

references. 

Summary is a 

list of either 

pros or cons 

leading to a 

lopsided 

conclusion. 

Very little 

evidence of 

library skills, 

incorrect 

formatting. 

Describes 

topic, refers to 

relevant work 

and what is 

proposed to be 

done. More 

relevant points 

drawn from 

prevalent 

models or 

conceptual 

frameworks, 

lists both pros 

and cons, 

evidence of 

grasp of issues 

but has 

difficulty in 

finding 

resolution. 

Show some 

analytical 

skills. Weak 

conclusion, or 

jumps to 

conclusion. 

Evidence of 

some research 

skills. Average 

organization. 

standard 

references in 

mostly correct 

formatting. 

As in C, but 

shows effort in 

literature 

review. 

demonstrating 

logical mind in 

deriving 

conclusion on 

relationships 

between 

constructs. 

Relevant points 

drawn from 

prevalent 

models or 

conceptual 

frameworks. 

Convincing 

arguments and 

discussion. 

Well-reasoned 

conclusion. 

Clear and 

structured 

organization. 

References are 

comprehensive, 

showing care 

in researching 

the issue. 

correct 

formatting. 

Interesting and 

complex 

account of the 

whole project. 

As in B, but 

original, going 

well beyond 

standard 

resources/ 

references, 

Findings and 

discussion 

generating new 

issues and 

further 

research. 

Professional 

presentation of 

the whole 

report. As in 

B, but uses 

wide-ranged 

references to 

support an 

original 

argument. 

 



  

     

Assessing and Grading Presentation  
 

Fail  

(F) 

Marginal  

(D) 

 

Adequate  

(C- to C+) 

 

Good  

(B- to B+) 

 

Excellent  

(A- to A+) 

Presentation 

shows little 

evidence of 

any planning 

or rehearsal. 

Very little 

evidence of 

any skills (both 

delivery and 

interactive 

skills) learnt 

from the 

course. No 

research and 

analysis done 

on the topic. 

Lack of 

creativity and 

the delivery is 

incoherent, and 

unstructured. 

Presentation 

structure 

barely coherent 

and 

presentation 

skills 

bordering on 

the 

unacceptable. 

Audience 

impact and 

creativity 

almost nil. 

Little research 

and analysis 

done on the 

topic.  Little 

evidence that 

the skills (both 

delivery and 

interactive 

skills) learnt 

on the course 

has been 

demonstrated. 

 

Presentation 

structure not 

fully coherent 

and 

presentation 

skills no more 

than 

acceptable. 

Audience 

impact weak. 

Little creativity 

observed. 

Some evidence 

that analysis 

and research 

has been done, 

and that the 

skills (both 

delivery and 

interactive 

skills) learnt 

on the course 

have been 

demonstrated. 

 

A well-

structured 

presentation 

delivered to a 

high 

professional 

standard of 

presentation 

skills with 

strong 

audience 

impact and 

creativity. 

Good evidence 

that analysis 

and research 

has been done, 

and that the 

skills (both 

delivery and 

interactive 

skills) learnt 

on the course 

have been 

demonstrated. 

 

A faultlessly 

structured 

presentation 

delivered to a 

superior 

professional 

standard of 

presentation 

skills 

(language 

fluency, voice 

modulation, 

facial 

expression, 

body language) 

with 

compelling 

audience 

impact and 

creativity. 

Substantial 

amount of 

analysis and 

research done 

on the topic. 

Clear evidence 

that the skills 

(both delivery 

and interactive 

skills) learnt 

on the course 

has been 

demonstrated. 

 

 

 



  

     

Part III   

 

Keyword Syllabus: 

 

Introduction to Organisational Behaviour, Theoretical Foundations, Performance, 

Organizational Commitment, Personality, Motivation, Ability, Stress, Groups and 

Teamwork, Learning and Decision Making, Power and Politics in Organizations, 

Negotiation, Conflicts, Leadership, International Context of Organizational 

Behaviour, Organizational Structure, Organizational Culture, and Managing Change 

 

 

Textbook:       

 Colquitt, LePine & Wesson (2010). Organizational Behavior : Improving 

Performance and Commitment in the Workplace. McGraw Hill Publishing. 

 

Recommended Reading:   

            Robbins, S.P. Organizational Behaviour, 10th Edition.  Englewood Cliffs, NJ: 

Prentice Hall.  (2003) 

 

 McShane, Steven & Traoaglione, Tong (2003), Organizational Behaviour on 

the Pacific Rim Australia : McGraw – Hill  

 

 


