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SS5112: SOCIAL WELFARE MANAGEMENT

Effective Term
Semester A 2025/26 

Part I Course Overview
Course Title
Social Welfare Management 

Subject Code
SS - Social and Behavioural Sciences 
Course Number
5112 

Academic Unit
Social and Behavioural Sciences (SS) 

College/School
College of Liberal Arts and Social Sciences (CH) 

Course Duration
One Semester 

Credit Units
3 

Level
P5, P6 - Postgraduate Degree 

Medium of Instruction
English 

Medium of Assessment
English 

Prerequisites
Nil 

Precursors
Nil 

Equivalent Courses
Nil 

Exclusive Courses
Nil 

Part II Course Details
Abstract



2         SS5112: Social Welfare Management

This course aims to (a) facilitate students to learn and evaluate the relevance and importance of management concepts and
theories in the context of major concerns and challenges facing the welfare sector, and (b) enable students to apply key
management theories and concepts in not-for-profit organizations and social enterprises.

Course Intended Learning Outcomes (CILOs)

 CILOs Weighting (if
app.)

DEC-A1 DEC-A2 DEC-A3

1 Identify what management is and analyze the
changing roles and functions of management
in the welfare field, with an emphasis on social
accountability and ethical issues

20 x

2 Describe and apply theories, concepts
and principles of management including
social planning and development, agency
development and evaluation in the welfare field

40 x x

3 Discover and analyze critically contemporary
management challenges and issues facing the
social welfare sector in Hong Kong

40 x x x

A1: Attitude 
Develop an attitude of discovery/innovation/creativity, as demonstrated by students possessing a strong sense of curiosity,
asking questions actively, challenging assumptions or engaging in inquiry together with teachers.

A2: Ability 
Develop the ability/skill needed to discover/innovate/create, as demonstrated by students possessing critical thinking skills
to assess ideas, acquiring research skills, synthesizing knowledge across disciplines or applying academic knowledge to
real-life problems.

A3: Accomplishments 
Demonstrate accomplishment of discovery/innovation/creativity through producing /constructing creative works/new
artefacts, effective solutions to real-life problems or new processes.

Learning and Teaching Activities (LTAs)

 LTAs Brief Description CILO No. Hours/week (if
applicable)

1 LTA1: Lectures Lectures cover
management topics
related to all CILOs, and
will be used to explain the
concepts, theories and
methods of management
and their application in
the welfare field.

1, 2, 3

2 LTA2: Interactive
Learning Activities

Interactive learning
activities include multi-
media demonstrations,
field visits, role plays
and group exercises on
theories and concepts of
management.

2, 3
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3 LTA3: Tutorial Real cases will be used
for students to apply
creatively what they learn
through lectures and
recommended references
in analyzing management
issues and challenges in
human services.

Students will form
small groups to present
management issues of
their choice. They are
required to conduct
simple research
(e.g. library search,
interviewing informants)
to analyse the causes
and implications of the
issues; and to suggest
ways to handle the issues
creatively. They are
also required to involve
other students in group
discussion or other form
of interactive learning
activities during their
presentation.

1, 2, 3

4 LTA4: Guest Presentation Managers of NGOs will
be invited to share their
experiences of and
insight on managing
changes and challenges in
the welfare field.

2, 3

5 LTA5: Student
consultation

Scheduled student group
consultation is arranged
to facilitate more teacher-
student and student-
student interaction
and discussion, more
in-depth learning
and understanding of
knowledge.

2, 3

Assessment Tasks / Activities (ATs)
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 ATs CILO No. Weighting (%) Remarks ("-" for
nil entry)

Allow Use of
GenAI?

1 AT1: Quiz
with multiple
choice and short
questions 
Concepts and
theories learned
in the course will
be the focus of this
quiz

1, 2, 3 30 - No

2 AT2: Individual
paper 
Individual paper
to investigate
a selected
management issue
or challenge, with
special focus on
the integration
of theory and
practice in relation
to a specific
organizational
context.

1, 2, 3 40 - No

3 AT3: Group
Presentation 
Group
presentation on a
management issue
or challenge in
welfare service.
The assessment
will be conducted
by both the teacher
and peer members
of the group.

1, 2, 3 20 AI can be utilized
for initial data
collection and idea
generation.

Yes

4 AT4: Attendance
and participation 
Good attendance
and full
participation
would allow for
optimal grasp of
course concepts
and theories

1, 2, 3 10 - No

Continuous Assessment (%)
100 

Assessment Rubrics (AR)

Assessment Task
1. Quiz with multiple choice and short questions (30 %) (for students admitted before Semester A 2022/23 and in Semester A
2024/25 & thereafter) 
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Criterion
1.1 Demonstration of ability to integrate concepts learned into real situation, applying the theories/concepts to answer the
quiz questions 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B, B-) High 

Fair
(C+, C, C-) Moderate 

Marginal
(D) Basic 

Failure
(F) Not reaching marginal levels 

Assessment Task
2. Individual paper (40%) (for students admitted before Semester A 2022/23 and in Semester A 2024/25 & thereafter) 

Criterion
2.1 Ability to relate relevant theories and concepts to empirical observations 
2.2 Ability to critically assess relevant issues on the management of human service organizations 
2.3 Ability to generate insights on management issues 
2.4 Ability to present the views and arguments in an organized and clear manner 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B, B-) High 

Fair
(C+, C, C-) Moderate 

Marginal
(D) Basic 

Failure
(F) Not reaching marginal levels 

Assessment Task
3. Group presentation (20%) (for students admitted before Semester A 2022/23 and in Semester A 2024/25 & thereafter) 

Criterion
3.1 Ability to explain, differentiate and make critical comment on concepts or theories 
3.2 Ability to apply and integrate concepts/theories into practice 
3.3 Ability to make interesting and clear presentation 
3.4 Ability to involve all students of the tutorial groups 
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Excellent
(A+, A, A-) Outstanding 

Good
(B+, B, B-) High 

Fair
(C+, C, C-) Moderate 

Marginal
(D) Basic 

Failure
(F) Not reaching marginal levels 

Assessment Task
4. Attendance and Participation (10%) (for students admitted before Semester A 2022/23 and in Semester A 2024/25 &
thereafter) 

Criterion
4.1 Active participation in class exercises 
4.2 Full grasp of the material and concepts covered 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B, B-) High 

Fair
(C+, C, C-) Moderate 

Marginal
(D) Basic 

Failure
(F) Not reaching marginal levels 

Assessment Task
1. Quiz with multiple choice and short questions (30 %) (for students admitted from Semester A 2022/23 to Summer Term
2024) 

Criterion
1.1 Demonstration of ability to integrate concepts learned into real situations, applying the theories/concepts to answer the
quiz questions 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B) High 
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Marginal
(B-, C+, C) Marginal 

Failure
(F) Not reaching marginal levels 

Assessment Task
2. Individual paper (40%) (for students admitted from Semester A 2022/23 to Summer Term 2024) 

Criterion
2.1 Ability to relate relevant theories and concepts to empirical observations 
2.2 Ability to critically assess relevant issues on the management of human service organizations 
2.3 Ability to generate insights on management issues 
2.4 Ability to present the views and arguments in an organized and clear manner 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B) High 

Marginal
(B-, C+, C) Marginal 

Failure
(F) Not reaching marginal levels 

Assessment Task
3. Group presentation (20%) (for students admitted from Semester A 2022/23 to Summer Term 2024) 

Criterion
3.1 Ability to explain, differentiate and make critical comment on concepts or theories 
3.2 Ability to apply and integrate concepts/theories into practice 
3.3 Ability to make interesting and clear presentation 
3.4 Ability to involve all students of the tutorial groups 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B) High 

Marginal
(B-, C+, C) Marginal 

Failure
(F) Not reaching marginal levels 

Assessment Task
4. Attendance and Participation (10%) (for students admitted from Semester A 2022/23 to Summer Term 2024) 
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Criterion
4.1 Active participation in class exercises 
4.2 Full grasp of the material and concepts covered 

Excellent
(A+, A, A-) Outstanding 

Good
(B+, B) High 

Marginal
(B-, C+, C) Marginal 

Failure
(F) Not reaching marginal levels 

Part III Other Information
Keyword Syllabus
1.1 Fundamentals of Welfare Management 
Topics to be covered may include: social work practice within the legal framework, classification of law, sources of law,
legal research; Law making process- the legislature and courts; and the common law and various areas relevant to social
work practice
1.2 Functions of Management 
Strategic Planning and Management, Social Planning and Development, Programme Planning, Organization Development,
Human Resource Management, Organizational Structure, Motivation, Leadership and Supervision, Performance Appraisal,
Marketing for Professional Services, Resource Management, Evaluation of Organizational Performance.
1.3 Contemporary Management Challenges and Issues 
Management of Change, Risk management, Social Enterprise Movement, Learning Organization, Quality Management,
Social Responsibility, Managing Diversity

Reading List
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