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2) Keep LLM ONLY

1) Add the background 
information such as 
Name, Date, Time, 

Location 3) Click Generation 
Button

Considering You are the personal 
assistant of 'AUTHOR'. Your name is 
'Poffices'. Today and current time is 
'DATE_UTC_TIME'. Your current location 
is in 'USER_LOCATION'.

Generate a Business Plan for Rescue 
Robot

Prompt:
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1) New prompt with
the background

information

3) Background 
information was 

included

2) Generated outcome
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Prompt with Task title 
ONLY

Prompt with Task title 
and Background 

Information

Date has 
been added

No date 
information

Rough 
Document

More details 
in document
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1) New prompt with title,
background information 

and role

2) Keep LLM ONLY

Considering You are the personal assistant of 'AUTHOR'. Your 
name is 'Poffices'. Today and current time is 
'DATE_UTC_TIME'. Your current location is in 
'USER_LOCATION'.

When creating business forecasts, you are responsible for 
creating detailed business forecasts with data in detail by 
compiling market demand, pricing structure, and business 
projections. When drafting your 'document_type' for 
'document_name', consider the following:
- Analyze historical data trends in the relevant market to 
predict future demand with clear data and analysis.
- Construct pricing models based on competitor analysis and 
cost considerations with detailed numbers in a table. 
- Develop detailed projections including revenue forecasts 
and profit margins for the next 3 to 5 years with detailed 
numbers in a table.

Generate a Business Plan for Rescue Robot

Prompt:

3) Click 
Generation 

Button
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1) New prompt with
the background

information

3) Background 
information was 

included

2) Generated outcome

p.11
Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

https://cityu.edu.hk/ifl
https://poffices.ai/generation-history/?share_id=690b4e920658f
https://poffices.ai/generation-history/?share_id=690b4e920658f
https://poffices.ai/generation-history/?share_id=690b4e920658f
https://poffices.ai/


https://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl Practical Example
Add Role and Background in prompt

https://poffices.ai/generation-history/?share_id=690b4e920658f 

1) Future Demand 
Prediction was shown in

table

3) Revenue 
Forecast was

shown in table

2) Proposed Pricing 
Model was shown in

table
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Comparison of Task Prompt and Task Prompt with Background Information 

Date has been 
added

No date 
information

Rough 
Document

More details 
in document
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➢ The R.I.S.E. prompt model introduces a structured framework to optimize prompt 
engineering by focusing on four principal components: Role, Instructions/Input, Steps, 
and Evaluation criteria / Expectation. 

➢ This model helps users systematically construct prompts that steer generative AI towards 
generating precise and relevant outputs, particularly in educational and professional 
domains. 

➢ Implementing R.I.S.E. enhances the alignment of AI responses with user goals, ensuring 
consistency and quality in generative AI applications.

https://cityu.edu.hk/ifl
https://poffices.ai/


https://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl 
Writing the Role of the Agent Prompt

p.20
Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

To write an effective Role for an AI agent using the RISE framework, you must go 

beyond simple job titles to define the persona's expertise, perspective, and 

boundaries. A strong role serves as a "lens" that filters how the AI processes 

information and determines the tone of its output.

3. Establish Tone and Communication Style

Explicitly name the desired "voice" (e.g., authoritative, 
empathetic, skeptical) to ensure the AI's personality matches 
the audience.

Constraint Example: "Maintain a professional 
but empathetic tone; use clear analogies instead of technical 
jargon".

4. Use "Identity Guardrails"

Set boundaries on what the agent should or should not do to 
keep it within its assigned persona.

Instruction: "You must only provide advice based on 
established business rules. If a question is outside your 
expertise in SaaS marketing, state that you cannot answer it".

1. Be Hyper-Specific

Avoid generic roles like "Marketing Expert." Instead, provide 
depth by specifying years of experience, a particular niche, or 
a specific seniority level.

Vague: "You are a teacher."

Specific: "You are a Senior High School Physics 
Teacher with 15 years of experience in explaining complex 
thermodynamics to students who struggle with math".

2. Define the "Mission" and Values

Briefly state what the agent's primary goal is and what it 
values most in its work.

Example: "As a Cybersecurity Auditor, your primary mission 
is to identify high-risk vulnerabilities. You prioritize factual 
accuracy and security over conversational flair".
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1. Follow the instruction of 
R.I.S.E Prompt Model, 
write Role for your 
prompt 

2. In https://Poffices.ai, 
using “LLM ONLY” mode, 
follow the instruction of 
prompt engineering to 
input Role prompt.

3. Discuss your findings

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose “LLM 
ONLY”

(2) Enter your 
input with 

new prompt, 
check click
generation.
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In the RISE framework, the Input (I) provides the raw material—the facts, data, and 

context—the AI needs to perform its task. Without a robust input, the AI often resorts 

to generic "hallucinations" because it lacks the specific parameters of your situation. 

To write an effective Input, follow these four strategies:

3. Use Structured Formats

For complex information, present data in bullet points, tables, 
or JSON. Structured inputs allow the AI to parse relationships 
between data points more accurately than long paragraphs.

Technique: List your "Must-Haves" and "Must-Nots" explicitly 
within the input section.

4. Use Dynamic Placeholders

If you are building a reusable template, use placeholders 
like {{customer_name}} or {{data_source}}. This allows you to 
quickly swap out the specific data while keeping the 
framework intact.

1. Provide Situational Context

Explain the specific circumstances or environment where the 
output will be used.

Poor: "Write a social media post."

Effective: "We are launching a new biodegradable phone 
case for Earth Day. The campaign targets eco-conscious Gen 
Z in Europe".

2. Supply Data and Facts

Include all necessary background information like product 
details, research findings, or brand guidelines. If you have 
extensive data, use delimiters (like """ or ###) to clearly 
separate the input text from the instructions.
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1. Follow the instruction of 
R.I.S.E Prompt Model, 
write Input/Instruction 
for your prompt 

2. In https://Poffices.ai, 
using “LLM ONLY” mode, 
follow the instruction of 
prompt engineering to 
input Role prompt.

3. Discuss your findings

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose “LLM 
ONLY”

(2) Enter your 
input with 

new prompt, 
check click
generation.
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In the RISE framework, Steps (S) are at the core of guiding the AI's thinking logic 

and execution sequence. Breaking down tasks into a series of small instructions 

can effectively reduce AI "hallucinations" and significantly improve the accuracy of 

output. Here are four tips for writing efficient steps:

3. Incorporate feedback loops or checkpoints

Include self-auditing commands in steps to ensure that the 
output meets quality standards.

Example: "After completing your first draft, check that the 
content includes at least two product benefits and make sure 
the tone is not too blunt."

4. Clarify branching logic (If-Then)

If the task involves multiple possibilities, give clear paths.

Example: "If the review is positive, write a thank-you note; If 
it's negative, apologize first and ask specific questions."

1. Mark the logical order with serial numbers

Avoid long paragraphs and use 1. 2. 3. and other digital 
markers. This forces the AI to follow a step-by-step approach 
rather than jumping to conclusions all at once.

Example:

• Read the customer reviews I provide.

• Extract the three most frequently mentioned pain 
points.

• Write a solution for each pain point.

2. Introducing the "chain of thought“

Ask the AI to analyze or explain before giving a final answer. 
This is crucial for complex tasks like data analysis or strategy 
formulation.

Prompt: "Before answering, list the key factors you consider." 
or "Please explain your inference process step by step."
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1. Follow the instruction of 
R.I.S.E Prompt Model, 
write Step for your 
prompt 

2. In https://Poffices.ai, 
using “LLM ONLY” mode, 
follow the instruction of 
prompt engineering to 
input Role prompt.

3. Discuss your findings

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose “LLM 
ONLY”

(2) Enter your 
input with 

new prompt, 
check click
generation.
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To wrap up the framework, the Expectation (E) (sometimes referred to 

as Evaluation or Exit Criteria) defines exactly what "success" looks like. It prevents 

the AI from giving you a response that is too long, too short, or in the wrong format. 

Here is how to master the final letter of the RISE framework:

3. Specify the "Audience" Lens

Remind the AI who the end-user is so it adjusts the 
complexity of the output.

Example: "The output should be understandable for a 10-
year-old" vs. "The output should be suitable for a Board of 
Directors presentation."

4. Quality Control (The "Don'ts")

Explicitly state what to exclude to avoid common AI pitfalls.

Example: "Do not include an introductory 'Here is the 
information' sentence; start directly with the table."

1. Define the Format and Structure

Tell the AI exactly how to display the information. If you don't 
specify this, it will usually default to plain paragraphs.

Options: Table, bullet points, Markdown code, JSON, 
professional email, or a 2-page report summary.

Example: "Present the findings in a Markdown table with 
columns for 'Risk Factor', 'Impact Level', and 'Mitigation 
Strategy'."

2. Set Constraints (Length and Tone)

Be strict about boundaries to save yourself from editing later.

Length: "Keep the summary under 100 words" or "Provide at 
least 5 distinct ideas."

Tone: "Use an authoritative yet encouraging tone" or "Avoid 
using corporate jargon and buzzwords."
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1. Follow the instruction of 
R.I.S.E Prompt Model, 
write 
Expectation/Evaluation/
Exit Criteria for your 
prompt 

2. In https://Poffices.ai, 
using “LLM ONLY” mode, 
follow the instruction of 
prompt engineering to 
input Role prompt.

3. Discuss your findings

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose “LLM 
ONLY”

(2) Enter your 
input with 

new prompt, 
check click
generation.
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When you combine everything we've discussed, your prompt should look like this:

Role: You are a Senior Data Analyst.

Input: Here is our Q4 sales data: [Paste Data].

Steps:

1. Identify the top 3 declining products. 

2. Compare them to last year's Q4. 

3. Suggest one reason for the decline based 
on market trends.

Expectation: Provide a 3-bullet point 

summary for an executive meeting. Use a 

formal tone and highlight the percentage 
change in bold.

Letter Component Purpose

R Role
Sets the persona and expertise 

level.

I Input Provides facts, data, and context.

S Steps
Defines the logical flow and 

reasoning.

E Expectation Sets the format, tone, and length.

Summary of the FrameworkExample of the R.I.S.E. Framework
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Mitigating AI Hallucinations by 
Prompt Engineering
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Understanding AI Hallucinations
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1. Follow the instruction of 
R.I.S.E Prompt Model, merge 
all the above Role, Input, 
Step, Expectation parts in 
your prompt 

2. Review the result and modify 
the prompt accordingly

3. After Prompt Engineering for 
LLM, compare the result with 
the previous result using the 
agent in Poffices.ai

4. Suggest further improvement 
for the LLM performance

5. Discuss your findings.

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose “LLM 
ONLY”

(2) Enter your 
input with 

new prompt, 
check click
generation.
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Create GenAI Agents and Using 
System Prompts
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Definition and Purpose of System Prompts
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Integration with Learning Management Systems
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Best Practices for Template Usage
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Introduction to Creator Studio
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Login Creator Studio and Dashboard

User Creator Studio

Login poffices.ai
(Login URL)

Click 
Creator 
Studio

Beside the cloud system, the creator 
studio is also available in AIO server.

Dashboard of Creator Studio to show the overview of the Poffices Platform
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Manage and Create New Agent

Click the Agent Wizard

Choose 

Agent 

Workspace
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Manage and Create New Agent

3) Using Natural Language to write the requirement 
of the agent that you want to create 

2) Follow the Agent name to 
make an Agent Key1) Input Agent Name

4) Confirm the instruction 
and get recommendation
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Manage and Create New Agent

3) Using Natural Language to write the requirement 
of the agent that you want to create 

2) Follow the Agent name to 
make an Agent Key1) Input Agent Name

4) Confirm the instruction 
and get recommendation
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Manage and Create New Agent

Poffices.ai is not evaluating the request, then 
generating the suitable setting and prompts for a 

recommended agent for your consideration.
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Manage and Create New Agent

Recommended 
Reference Agent

Suggested settings of your new agent
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Manage and Create New Agent

After modification, click to confirm and 
generate a new agent

Review and modify the suggested 
settings and parameters such as Agent 
Background, Agent Instruction, Agent 

Role, Title Generation, Content 
Generation and etc.
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Manage and Create New Agent

Change the Document Type

New 
Agent

Change office 
to your office

Change the 
keywords
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Manage and Create New Agent

Click Save button to 
confirm the setting
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Manage and Create New Agent

Check the Block Diagram 
of the new Agent

Click to back Home for 
testing the new agent
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Manage and Create New Agent

Use Agent Master to 
enable the new agent
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Manage and Create New Agent

1) Find your 
Office and 
click + icon

2) Add the new 
agent for testing

3) Confirm the 
Settings
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Manage and Create New Agent

2) Input your task 
instruction

1) The New agent 
has been selected by 

Agent Master
3) Click to start 

generation
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Manage and Create New Agent

New Agent is 
working

Click to 
download the 

docx file p.54
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Manage and Create New Agent

All texts and 
images are 

generated. No 
IP issues
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Publishing an Agent to the Store

To share your agent with the community so other users can discover, view, and fork it:

1. In the Agent Workspace, select the agent you want to publish (e.g. "Summarizer").
2. Click the "Publish" tab.
3. Fill in the required fields:
Store Description — A short description shown on the store card (e.g. "Summarizer will be used to summarize the uploaded files").
Store README — A detailed guide on how to use your agent. Markdown format is supported.

Click "PUBLISH AGENT" at the bottom.

Publish an Agent
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Practical Exercise
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1. Keep this note confidential. 
You must NOT share to 
others or release to public.

2. Login Creator Studio
3. Follow the above procedure 

to create a new agent based 
on your ideas and 
requirements

4. Modify the system prompt by 
using the prompt engineering 
technique

Click the Agent 
Wizard
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Integrating Prompt Engineering 
into GenAI Agent for Teaching 
Practice
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Embedding Prompt Engineering in Curriculum
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Teacher Training on Prompt Techniques
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Ethics and Circulation
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Case Studies of Prompt Engineering in Teaching

p.61
Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

https://cityu.edu.hk/ifl
https://poffices.ai/


https://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl 
Evaluating Student Outcomes
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Challenges and Solutions
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Practical Exercise
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1. Keep this note confidential. 
You must NOT share to 
others or release to public.

2. Based on your newly setup 
agent to draft the Prompt 
Settings in the Agents Page 
for variables.

3. Check the Agent Master to 
find your agent.

4. Input the test instruction in the 
Poffices.ai to generate the 
result.

5. Do more proper testing and 
ensure the new agent is 
working.

一張含有  文字, 螢幕擷取畫面, 軟體, 網頁  的圖片AI 產生的內容可能不正確。

(1) Click Agent Master to choose your 
newly created agent

(2) Enter your 
input with 

new prompt, 
check click
generation.
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End of Presentation
Thank You
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