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In 2022/23, the Council continued to uphold the highest standard of
institutional governance for City University of Hong Kong (CityU), enabling
CityU’s long-term sustainable development in pursuit of excellence in

research, innovation and professional education.
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The Council is pleased to welcome Professor Freddy Boey as
our new President and is encouraged by the new initiatives
introduced by Professor Boey shortly after he assumed duty in
May 2023. The CityU Academy of Innovation has been
established to drive innovative education and talent
development; new talent schemes, namely the Presidential
Assistant Professors Scheme and Distinguished Visiting
Professors Scheme, have been introduced to attract
outstanding faculty from around the world; the promotion and
substantiation processes have been streamlined with only one
Promotion and Substantiation Committee, chaired by the
Provost and Deputy President and including all Deans as
members, for rewarding and retaining performing academic
staff; and Deans and Department Heads have been given more
flexibility to fast-track faculty recruitment. These exciting
initiatives are designed to ensure CityU performs at the highest
level in an increasingly competitive global educational
environment.

To improve procedures for senior staff appointments and to
align with best practice, the Council approved the proposal
that the position of senior management at the rank of vice-
president and above now requires endorsement by the Council
on the recommendation of the President. Following this
resolution, the Council unanimously endorsed the appointment
of Professor Boey’s Senior Leadership Team, particularly the
position of Professor Lee Chun-sing as the Provost and Deputy
President. He will become a member of the Council in
accordance with the provisions of the University Ordinance.
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The CityU (Dongguan) Project, one of the University’s strategic
priorities in the Greater Bay Area, is developing fast. CityU
(Dongguan) (Preparatory) was successfully registered as a public
institution in Dongguan in November 2022. To facilitate
selected staff to support teaching, research and related
activities for the CityU (Dongguan) Project, the Council
approved the Policy on Undertaking Teaching, Research and
Related Activities for CityU (Dongguan). The Policy was
designed within the framework of the University’s established
policies on outside practice and external academic
appointments, ensuring that staff’s regular duties at CityU will
not be compromised when taking up a CityU (Dongguan)
appointment and that there are no cross-subsidisation issues.

Riding on the success of HK Tech 300 in Hong Kong, the aim
of the inaugural HK Tech 300 Southeast Asia Start-up
Competition in Kuala Lumpur in May 2023 was to cultivate
innovation and technology ecosystem in the region, promote
technology transfer and commercialisation in the region, and
showcase our commitment to helping Southeast Asian start-ups
to expand their business to Hong Kong, mainland China and
the whole region. The competition ties in with the
government’s policy of developing the city into an
international innovation and technology hub under the National
14th Five-Year Plan.

The University, as a caring employer, is dedicated to adopting
people-oriented human resources management. The Council
approved the provision of discretionary birthday leave for
full-time regular staff. Birthday leave aims to promote staff
welfare and enhance a sense of belonging.

Proactive risk management is a critical component in day-to-
day operations. The Council approved the latest Risk Matrix
and Risk Register as an annual exercise, updating them after
detailed and critical reviews, putting CityU in a stronger
position to deal with significant financial and reputational risks.
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CityU has a unique role and responsibility to integrate
sustainability into teaching, research and campus operations.
The University holds itself to a high standard of environmental
responsibility, adhering to the green building code of practice,
using green building materials, energy-efficient installations and
energy-saving appliances. The principles have been applied to
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Attendance of Members at Council Meetings in 2022/23
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our ongoing building projects, including CityU International BREBABEEHLRE LRSI Total Number Number of Percentage of
Centre, the new halls of residence at Whitehead in Ma On BAMFELEREES WMKES K of Council Members Members
Shan, the CityU Farm, and the newly renovated Young Chung- SEAXEIHT TG HERES D o I Members Present Present
Yee Health Centre. Additionally, in October 2022, the HK Tech 4 ' Ml AM BB =@ EH Il 2 EHEF Date of Meeting gZ0H REA™ HE A" HE=R
Forum on Carbon Neutrality and Sustainable Environment, R BERIFTILE2022F 10 A& #% T HK 6 October 2022 2022410 B 6 H 29 21 95 50
which was co-hosted by the Hong Kong Institute for Advanced — Tech Forum &%k & Fl B3R 55 ok B 3 R 17 November 2022 202211 8178 22 22 100%
Study and the Hong Kong Institute for Clean Energy, promoted  #®18 @ ¥ AR — LR & K& 23 March 2023 2023493 H23H 22 20 90.9%
interdisciplinary dialogue on the challenges and prospects of REkEER BTRMAERAESR 15 June 2023 202346 A15H 29 20 90.9%
next-generation energy development and applications, MF - RAIBANBIREATHERK
demonstrating our commitment to using our expertise to G o
create a more sustainable future for all. Council Committees RESZEE
Our significant progress has only been achieved with the BPEERBA LEXRER  EEARB Average
unwavering support of our students, staff, alumni and the BEUBE HBE RREKUHEEEBEE Attendance Rate
community. The Council is pleased to note that the University HIEEX# - REGMAEM  HH Total Number of of Council
hit the HK$2.5 billion target for the 10-year capital campaign TERMMBAR HEIBAXIFEIR Meetings Members
“United, We Soar” 18 months ahead of schedule. The EKREFE2EETLHER  LRE Council Committees REeEse ey REFLYHER
Un|ver5|t.y profoundly appreciates the robu.st suppo.rt of the E%?E?‘EFEWTH EIZ o iﬂﬁi‘i/g\@?ﬁﬁ? Advisory Committee for BUAHUERES S
community over the years and perseveres in fostering a HEBERLFROR N Ti#E Graduate Emolovment 1 50%
mutually beneficial relationship with stakeholders in all its BlREE-FPHNELEZEBETNE ractiate =mpioy il S ’
o Audit Committee BitEE® 4 100%
endeavours and activities. BE MR - Community Relations Committee HEHEEEES 1 929,
Executive Committee THEES® 5 98%
Finance Committee MKEES 3 94%
Honorary Awards Committee KEBNVEZE® 2 94%
Human Resources Committee ANBEREES® 2 86%
Nominations Committee REELZE® 1 100%
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(from left to right) Chairman e 3 President RE
Back row: Miss Venus Ho, Mr Alan Poon, Prof Matthew Lee, Mr Edward Ho, Mr Peter Yan, Mr Lester Garson Huang, SBS, JP &&= 4t Professor Freddy Boey Yin-chiang 182 &
Middl mr EOberLwa Mrg)/\hlgam KhZOL Mr St;ph;lr? MZ Kwok. Ms Rita P Mr Justi Deputy Chairman BERE Provost and Deputy President BEERE®
| e row: Ws enlgD ferlzlng, Dr a.ymon eung, Ms Miranda Kwok, Ms Rita Pang, Mr Justin Ms Lilian Chiang Sui-fook H%Eﬁﬂ% E‘H‘?&E
ong, Frot Revin Lowning , » Treasurer =& Professor Lee Chun-sing PR
Front row: Mr Rex Wong, Mr Charles Chin, Prof Freddy Boey, Mr Lester Huang, Ms Lilian o o : - =
Chiang, Mr Joseph Tse, Mr David Ho Mr Charles Chin Ying-on BE Senate Representative ﬁi%iﬁkﬁ
External Members RN E Professor Matthew Lee Kwok-on FE %
(RELZEH) Dr Eugene Chan Kin-keung, PeR 78 98 Elected Staff Members BEIKE
&k MRE  EEE TR FE ETRE 252 EBE -5 SBS, BBS, JP Mr Stephen Ma Kun 58
B wikss RLE CSWE T BRES - EFR Mr David Ho Chi-hoo, BBS, JP &% Mr Alan Poon Pak-lun igisgin
B TRE BER-WES EEM- BRE 88 @5% Mr Edward Ho Man-tat RE Chairman of the Convocation  SFH®
Ms Miranda Kwok Pui-fong, JP IS Mr William Khoo Wun-fat EHask
i I B
Dr Leung Pak-yin, 55.5’ P T'JHE\ President of Students’ Union BEEER
Dr Raymond Leung Siu-hong RVRE . . y
- o Miss Venus Ho Ning-yan GIEEE:]
Mr Robert Lui Chi-wang =IWN g
Ms Rita Pang Yat-sum = Elected Postgraduate Student MRERE
Mr Joseph Tse Lap-bun EIRVAT:S Member _ o
Mr Rex Wong Siu-han, JP T4EE Ms Zeng Heming =
Mr Justin Wong Tak-ho =EEZR Secretary wE
Mr Peter Yan King-shun, JP T=1= Professor Kevin Downing EE
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