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In the fiscal year 2022/23, the University achieved a total income of
$5,707 million, an increase of $209 million compared to the previous year.
This growth in income is mainly attributed to the increase in tuition and
fees income for Taught Postgraduate programmes and various earmarked
grants and funding from government and government agencies. The
University’s financial performance for the year ended 30 June 2023 was in
line with the budget approval. The deficit for the financial year was mainly
due to the original provision of the investment and donation income that
could not be realised. Despite the deficit, the University remains
committed to its Strategic Plan and will closely monitor its financial

situation to ensure smooth operations and continual development.
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University Income

The University derives its revenue from various main sources,
including government subventions, student tuition and other
fees, donations and benefactions, and other contract and
auxiliary services. Income amounted to $5,707 million for
2022/23, an increase of $209 million compared with $5,498
million last year. The increase was mainly due to increased
government-earmarked funding and tuition fees from non-UGC
programmes.

$ million A& 7T

Total #8EL

5,498

261

3,304

#x 2022

Government J Tuition and Donations and
Subventions Other Fees Benefactions
BT BERH AU E EEE S Sl

Annual Report 2022/23 F%§

Year

FE

RERKA
REBRABZBEERR  BEERMA
BR -B2BNHEMKE - BREB
oA REMANEBEERE -
2022/23F E KB H R A B 5 R57E
7008 7T * B & F H)54189,800& JT 18
2189008 7T » e = ZERE 2K
R ERBFIE N - AR EHE S LB
RIEM BB o

Total 4284

5,707

275

3;267

2023

0 Auxiliary Services
and Other Income

RETARTS B H AU A

Government Subventions

Government subventions are a crucial source of financial
support for the University. In the year 2022/23, the University
recognised government subventions amounting to $3,267
million, or 57% of the total income.

Earmarked grants, which are funds specifically designated for
research projects, and other specific academic initiatives, also
played a significant role in the University’s development. There
was an increase in earmarked grants, helped by the University’s
success in securing funding for projects that align with its
research strengths and strategic objectives, demonstrating
recognition for the University’s expertise in, and contribution
to, societal development. Moreover, the University received
additional funding from government agencies for specific
projects and initiatives, further supporting its pursuit of
excellence and innovation.

Government grants often come with specific requirements or
conditions that promote accountability and transparency in
using funds. The University is required to report on the
outcomes and impact of funded projects, ensuring that public
funds are used effectively and efficiently.

Research Funding

The University’s success in securing research funding is a
testament to its commitment to attracting top research talent
and providing the necessary infrastructure. With $184 million in
RGC funding and $265 million in external funding secured, the
University’s research endeavours are well-supported. This
funding enables cutting-edge research, fosters collaborations
with government organisations and industry partners and drives
innovation. It reflects the University’s strong reputation and
credibility in the research community and its alignment with
national research priorities. Collaborations with commercial and
industrial sectors also contribute to the practical application of
research outcomes and economic growth.
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Income recognised from capital grants and alterations,
additions, repairs, and improvements block allocations was
$148 million, compared with $113 million last year. These funds
are specifically designated for capital projects, including
construction, renovations and improvements to the University’s
facilities. They play a vital role in enhancing the University’s
infrastructure and supporting its commitment to providing
modern and state-of-the-art resources for students, faculty, and
staff.

Fees Income

Fees income is another crucial revenue stream for the
University. In the year 2022/23, it generated a substantial sum
of $2,081 million, representing a noteworthy increase of $247
million compared to the previous year. This growth is
attributed to several factors such as the increase in the
enrollment of non-UGC-funded students in self-financed Taught
Postgraduate programmes and international students who pay
higher tuition fees, reflecting the University’s ability to attract
students willing to invest in their education, underscoring its
reputation and academic offerings. Adjustments in fees for the
self-financed Taught Postgraduate programmes also contributed
to increased fee income. The University regularly reviews and
adjusts its fee structure to remain competitive, ensuring that
fees align with programme value and meet market demand.
However, there was a slight offset to the overall increase due
to a decrease in students taking courses offered by the School
of Continuing and Professional Education compared to previous
years. The University continues to promote the quality
assurance of self-financed programmes to meet the rigorous
standards set by UGC-funded programmes.

The fees income allows for investments in faculty recruitment
and development, academic programme enhancements,
student support services, facility and infrastructure upgrades,
and research and innovation. This funding enables the
University to respond to emerging educational needs, adapt to
changing market demands, and maintain competitiveness in the
dynamic higher education landscape. Furthermore, fees income
plays a vital role in diversifying the University’s revenue streams
and provides opportunities to explore new initiatives.
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Donations and Benefactions

The University expresses its gratitude to donors, alumni,
faculty, and students for their continued financial support,
which is crucial in supporting academic development, research
initiatives, student exchanges, scholarships and capital projects.
In 2022/23, the University received donations and matching
grants of $96 million under the Research Matching Grant
Scheme. Among the total donations of $180 million received,
$96 million was deferred to match projects with designated
purposes, including capital projects and research activities.
During the year, the University received a generous donation of
$64 million from the Hong Kong Jockey Club Charities Trust
for building the Jockey Club One Health Tower and community
service projects, for which it is most grateful. The University
ensures that all donations and benefactions are appropriately
managed and allocated according to the donors’ wishes for the
success of its teaching and research objectives.

Investment Return

In the fiscal year 2022/23, the University faced challenges in
the investment market, resulting in lower returns than
anticipated for the financial year. The University’s investment
return includes interest, dividends, realised and unrealised
gains and losses. In the financial year 2022/23, there was an
overall slight return of $9 million, compared to a significant
loss in the previous year due to unusual fluctuations in the
investment market in 2021/22. The interest and dividends
received during the year amounted to $134 million, but a
negative return on investments was recorded. The University
remains committed to a prudent, diversified, long-term
investment approach. The University’s investment portfolio,
managed with a long-term perspective, aims to generate
income to support operations and strategic initiatives. Despite
the challenging financial year, the University has achieved a
balanced investment performance, with a 10-year average
annual return of approximately 4% for the University Portfolio,
aligning with the benchmark for the same period. Moving
forward, the University will continue to manage its investments
prudently, ensuring diversification and considering the
long-term goals and objectives of the institution.
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Expenditure

The University’s expenditure for the financial year 2022/23
amounted to $6,061 million, reflecting an increase of $353

million or approximately 6% compared to the previous year.

This increase can be attributed to various factors, including
higher salary costs and investments in research and other
activities to support the growth and development of the
University.
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Much of the University’s expenditure was allocated to human
resources including talent recruitment and staff retention
initiatives. Investments were made in competitive remuneration
packages, start-up funds, and professional development
opportunities to attract and retain top-tier faculty and
researchers. The University recognises that its faculty and staff
are its most valuable assets, so investing in their well-being
and professional development is vital.

Furthermore, substantial financial resources have been made to
bolster the support for Research Postgraduate students and
PhD candidates. This strategic investment aims to fuel research
and innovation efforts by expanding the available quotas for
these students. In addition, the University is facilitating the
pursuit of cutting-edge research and knowledge creation, which
will ultimately contribute to meeting the community’s evolving
needs.

The HK Tech 300 initiative has achieved remarkable milestones
up to mid-2023. With over 1,000 participants, including
students, staff, alumni, and stakeholders, benefiting from
entrepreneurship training programmes, the initiative has
successfully nurtured an entrepreneurial mindset. Over 500
project teams have received a $100,000 Seed Fund, and an
additional $100,000 has been awarded to 300 teams through
partnership. Furthermore, about 120 start-ups have secured
funding from the Angel Fund, and a co-investment platform
with an initial sum of $100 million has been established. The
teams have also gained invaluable mentorship and support
from industry professionals, successful entrepreneurs, strategic
partners, and organisations. The HK Tech 300 initiative has
become a catalyst for innovation, providing training, funding,
and guidance and shaping a vibrant entrepreneurial ecosystem
for future success.

In addition, more resources were allocated due to the
resumption of international collaborations, student exchanges,
and faculty overseas duty and staff development plans. These
initiatives foster global partnerships and provide valuable
international exposure and learning opportunities.
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Recognising the importance of technology in education, the
University prioritised investments in IT digitalisation,
infrastructure improvement and cyber security. Substantial funds
were allocated to procure and maintain software licenses,
upgrade hardware infrastructure, enhance network capabilities,
and improve cyber securities. These investments aimed to
provide students and faculty with state-of-the-art technological
resources and support innovative teaching, research, and
administrative practices. By leveraging technology, the
University enhances the learning experience and enables faculty
and students to explore new avenues of research and
collaboration and to facilitate the continuous improvement and
streamlining of the administrative services.

For the 2022/23 financial year, there has been a notable rise in
investment towards ESG-related initiatives at the University.
Acknowledging the importance of sustainability, social
responsibility and ethical governance, the University has been
allocating resources towards developing a sustainable campus
infrastructure and implementing environmentally friendly
technologies to minimise its ecological footprint.
Simultaneously, the University has actively sought funding
support and collaborated on community projects promoting
diversity and inclusion and enhancing the overall well-being of
the Hong Kong community.

For 2022/23, approximately 68% of the total expenditure,
amounting to $4,107 million, was dedicated to instruction,
research, the Library, central computing facilities, and other
academic services supporting award-bearing programmes,
research and innovative teaching projects. This allocation
reflects the University’s commitment to providing a high-quality
education and supporting innovative teaching approaches.

Institutional support expenses amounted to $1,954 million,
accounting for approximately 32% of total expenditure. The
investment in infrastructure and streamlining processes reflects
the University’s dedication to enhancing its institutional support
services. The University aims to create a smooth and efficient
operational environment by investing in administrative
efficiency and effective support systems that enable faculty,
staff and students to focus on their core teaching, research,
and learning activities.
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The staffing costs for the year amounted to $3,399 million,
reflecting an increase of $87 million, primarily driven by the
annual salary raise to attract top talent and retain good
performers.

The University allocated $1,959 million for operational
expenses, an increase of $230 million mainly for studentships
and research and teaching development projects. Additionally,
the University has significantly invested in supporting students
through scholarships, overseas study programmes and
improving employment opportunities. Financial resources have
been allocated to enable students to participate in
international exchange programmes, study abroad initiatives,
and other overseas study opportunities. These experiences are
crucial in expanding students’ horizons and fostering personal
and academic growth. Furthermore, the University has
prioritised enhancing student employment services. Resources
have been dedicated to providing career counselling,
facilitating internships, and establishing job placement
programmes.

As for depreciation and other expenditures, $703 million was
incurred during the year. This rise in expenses can be
attributed to the University’s focus on addressing security and
safety concerns related to ageing buildings and facilities on
campus. By investing in the maintenance and renewal of aged
equipment and facilities, the University aims to create a safe
and conducive learning environment for its students and a
well-equipped research environment for its faculty. Capital
works, such as the CityU Farm, completed during the year
involve significant investments in infrastructure and facilities that
support teaching, research, and student services. The University
demonstrates its commitment to maintaining and upgrading its
buildings and facilities.
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Despite challenges and uncertainties, the University’s prudent
financial management and strategic investments in people,
facilities, and support services have contributed to its success
in the financial year 2022/23. The University remains committed
to optimising its resources and investing in key areas to
support its mission of providing a high-quality education and
fostering impactful research. Through its expenditure on talent
recruitment, staff retention, infrastructure improvement,
scholarships and overseas study support, and student
employment initiatives, the University continues to enhance the
student experience, facilitate groundbreaking research, and
strengthen its position as a globally engaged University.

Hostel Development Funds

The University has received a substantial amount of $2.5 billion
from the UGC’s Hostel Development Fund to accelerate the
development of Student Hostel Projects. This fund will be
utilised to construct Student Hostel 5 at Ma On Shan and
Student Hostel 6 at Tat Hong Avenue. These projects aim to
provide 3,167 hostel places, expanding the University’s
capacity to accommodate its growing student population. The
Hostel Development Fund is managed with a judicious
investment strategy, focusing on low-risk investments for capital
preservation and reasonable returns. Two fund managers have
been appointed, and regular performance reviews are
conducted. As of 30 June 2023, the fund has generated a total
return of $515 million, and the cumulative investment return
will be deferred to match future capital expenditures.

Consolidated Results

In the financial year 2022/23, the University reported a
consolidated income of $5,912 million. The expenditure for the
same period amounted to $6,282 million. While there was a
slight reduction in net assets compared to the previous year,
which stood at $6,451 million, the University’s focus on
responsible financial practices and careful investment strategies
played a crucial role in maintaining stability.
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Going Forward

The University’s financial performance for the year
demonstrated its long-term commitment to excellence in
education and research. The University’s prudent financial
practices, including regular budget reviews, financial
forecasting, and cost control measures, have helped allocate
resources efficiently and effectively, supporting strategic
priorities and maintaining financial sustainability.

The University remains dedicated to its Strategic Plan. It
monitors its budgetary situation and implements prudent
financial practices to minimise risks and maximise resources.
The University actively seeks opportunities for revenue
diversification and cost-saving initiatives to optimise its financial
position.

In conclusion, the University’s financial performance highlights
its positive trajectory and commitment to growth, sustainability,
and excellence. Through securing funding, recruiting talents,
attracting students, and managing finances prudently, the
University aims to continue its development, deliver
outstanding education, and contribute to research and
innovation.
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Charles Chin Ying-on
Treasurer

12 October 2023
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