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Annual Report 2021/22 i}

UNIVERSITY GOVERNANCE
FOR 21st CENTURY
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The Council continued to uphold a robust governance framework for City University
of Hong Kong (CityU) during the reporting period. This framework is of overriding
importance to the University’s pursuit of excellence in research and professional

education in the midst of global challenges.
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CityU is committed to building a world-class campus with state-of-the-art
facilities. A number of construction projects are well underway. To maximise
the potential for developing the land for the student hostel project at
Whitehead, Ma On Shan, extra amenities and hostel places will be provided.
The Council approved the use of funding from the University, including the
use of investment returns from the Hostel Development Fund, to cover the
extra costs.

The rapid development of the Greater Bay Area opens up opportunities for
the University’s strategic expansion. The Council is pleased to note that, after
an extensive evaluation process, the University received the Ministry of
Education’s approval in June 2022 to prepare for the establishment of

City University of Hong Kong (Dongguan). This approval marks an important
milestone in the University’s venture into offering education in Dongguan and
in developing a multilateral, interdisciplinary platform that will strengthen
collaborations with mainland China in education, research, technology transfer
and innovation.

Maintaining public confidence is fundamental to the operations of a
responsible university. The University Accountability Agreement (UAA)
between the University and the University Grants Committee strikes an
appropriate balance between institutional autonomy and public accountability.
The Council approved a new UAA for the next triennium 2022-2025,
incorporating the University’s institutional vision, mission, and strategic actions
as set out in the Strategic Plan 2020-2025.
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The continuous advancement of the University is boosted by a strong
relationship between the University and its alumni. The Convocation of the
University plays an indispensable role in providing an established structure
and system for strengthening this relationship. The Council approved the
proposed amendments to the Constitution and Rules of Meeting of the
Convocation for the goodwill and best interest of the Convocation and the
University.

Effective risk management is integral to the University’s daily operations. The
University continually seeks to enhance its agility and resilience by conducting
an annual review of the Risk Matrix and Risk Register. In response to the
latest pandemic and public health situation, the Risk Matrix and Risk Register
were updated in early 2022, ensuring the safety of staff and students on
campus.

The appointment of Professor Freddy Boey as the next President of the
University was among the critical decisions taken by the Council in 2021/22.
The appointment, effective from May 2023, will ensure a seamless leadership
transition. Based on the solid foundations established by President Way Kuo
during his long and distinguished service, the Council looks forward to
working closely with Professor Boey to take CityU to new heights.

The concept of Environmental, Social, and Governance (ESG) has been widely
embraced in recent years. Keeping abreast of the global trend, the Finance
Committee of the Council approved the integration of ESG into the
University’s investment process and related amendments in the Investment
Guidelines.
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CityU endeavours to operate in an environmentally responsible manner, with
a strong focus on achieving carbon neutrality on campus. Compared with the
baseline year of 2018/19, Green House Gas emissions per floor area on
campus were reduced by 23% in 2021/22, outperforming targets. The
University will continue to augment energy efficiency in both new and
existing buildings. Moreover, many events were organised during the year to
encourage the University community’s participation in shaping a more
sustainable future, such as Green Living@CityU 2021 and CityU WasteSmart
Money$mart Campaign. These events align with the Government’s plan to
achieve carbon neutrality by 2050 and its new scheme for charging for
municipal solid waste. The overwhelmingly positive response to these events
demonstrates that our aspirations for sustainability are shared by the CityU
community.

Annual Report 2021/22 %

MABNOUHRBEAEANHFNEE  BEEERE
REIRGRAA A - 82018/19FEFEEZ L - 2021/22
EERANEG—BEEEHERNEERERL T
23% BB T ELMEER KRERBEERANEE
MIRBEEMRIRBE o b REBEFANERT
ZIEEE) - HIANAR A TE @R K 2021 R K [ 2912 |
(R AXTE  SEAMEE T HAEHENK
B o |3l & B B R T 72 2050 4F A 7E BB B IR ik
Mo LARETEEEMKENTEIE RS- B
TEBNREM T RAABH A HERRNZESFE
TR HF -

Attendance of Members at Council Meetings in 2021/22
2021/22RESGERHER

Council REZ
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Total Number Number of Percentage of

of Council Members Members

Members Present Present

Date of Meeting =208 REAHY HE A" =

7 October 2021 20219 10H7H 22 19 86%

17 November 2021 2021F 11 H17H 22 20 91%

16 March 2022 2022% 3 A16H 22 22 100%

17 May 2022 202295817 H 22 21 95%

16 June 2022 2022F 6 A16H 22 22 100%
Council Committees RESZES®

Average

Total Number of Attendance Rate of

Meetings Council Members
Council Committees REBZES SRAY REFHHER
Advisory Committee for Graduate Employment EX4pEEHEZEES 2 83%
Audit Committee EifLZE® 3 87%
Community Relations Committee HrEBEZES 1 92%
Executive Committee TREES 6 94%
Finance Committee MBEESg 3 95%
Honorary Awards Committee KEBMNEEE 3 96%
Human Resources Committee ANEREZES® 1 86%
Nominations Committee RHZEE 1 83%
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(From left to right)
Back row:

Middle row:

Front row:

(BEEHR)
(L3713
5k
AIBE -

Mr Alan Poon, Mr Stephen Ma, Prof Matthew Lee, Mr Peter Yan, Mr Robert Lui, Mr William Khoo
Mr Jason Lau, Miss Elaine Leung, Ms Rita Pang, Ms Miranda Kwok, Mr Justin Wong, Dr Kevin Downing
Dr Eugene Chan, Mr Rex Wong, Mr Charles Chin, Prof Way Kuo, Mr Lester Huang, Ms Lilian Chiang,

Dr Leung Pak-yin, Mr Joseph Tse, Mr David Ho
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The Council REE

City University of Hong Kong & /3 i K 52

Chairman FE President BRE

Mr Lester Garson Huang, SBS, JP = Al Professor Way Kuo il
Deputy Chairman BEE Deputy President BEREIREK
Ms Lilian Chiang Sui-fook Binfa Vacant #RZE
Treasurer AE Senate Representative BBEEHE
Mr Charles Chin Ying-on R Professor Matthew Lee Kwok-on FEHZ
External Members RINE B Elected Staff Members ETIRE
Dr Eugene Chan Kin-keung, SBS, BBS, JP PeR 78 98 Mr Stephen Ma Kun J25-9)

Mr David Ho Chi-hoo, BBS, JP AEx Mr Alan Poon Pak-lun & A0 B

Ms Miranda Kwok Pui-fong FBI 5 Chairman of the Convocation FREEE
Dr Leung Pak-yin, SBS, JP 9,7%7@% Mr William Khoo Wun-fat TBO%

Dr‘ Raym.ond Leung Si‘f'ho”g %i% President of Students’ Union BLEEgER
Miss Elaine L?“”? Wai-yin %Etf Mr Jason Lau Tsun-kit B& B

Mr Robert Lui Chi-wang AER Y o
Ms Rita Pang Yat-sum = Elected Postgraduate Student Member E}fﬁiﬁkﬁ
Mr Joseph Tse Lap-bun EiIRVATS Mr Wan Lei Rl

Mr Rex Wong Siu-han, JP T4E1E Secretary wE

Mr Justin Wong Tak-ho BHEXR Dr Kevin Downing EE

Mr Peter Yan King-shun, JP T=1=

Membership as at 30 June 2022
REGHKER20229F6 A30H
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