As the supreme governing body of City University of Hong Kong (CityUHK),

the Council plays a pivotal role in steering the University toward its vision of
excellence in research, innovation, and professional education. This year,

we unveiled our latest Strategic Plan, designed to enhance collaboration,
promote transparency, and cultivate an inclusive campus for all. These initiatives
underscore our commitment to uphold the highest standards of governance and
empower our community to thrive in an evolving academic landscape.
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The University welcomed the appointment of Professor Michael Ngai as
Chairman of the Council by the Government of the Hong Kong Special
Administrative Region of the People's Republic of China (the Government of
the HKSAR), effective 1 January 2025. We look forward to his leadership in
upholding the highest standards of governance and guiding the University in

its pursuit of excellence in research, innovation and professional education.

The University is also delighted with the re-appointment of Dr Chung Shui-ming,
GBS, JP, as Pro-Chancellor of the University, effective T August 2025. With

Dr Chung's continued stewardship of and support for the Court, the University
is well-positioned to further improve its local and global reputation and its

community engagement.

To provide a roadmap for the University's future direction and development,

the Council approved the University's Strategic Plan for 2025-30 and respective
action plans. The Strategic Plan, titled “Innovating into the Future"”, identifies five
strategic directions — "l In-NO-VA-TE", namely Guiding Inspirations, Innovating
Innovation, Expanding Networks & Outreach, Maintaining Vigilance in

Administration & Governance, and Attracting and Nurturing Talents & Experts.

Guided by these strategic directions, the University will embark on an exciting
journey that embraces change, drives creativity and innovation, and nurtures

the next generation of global leaders.

With widespread positive feedback on the new colour scheme and design, the
Council approved the adoption of the 30th Anniversary logo as the University's
official logo from 1 March 2025. The new logo will enhance branding and

promotion, symbolising the University's next phase of innovative development.
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Following the recommendation of the Senate, the Council approved the
establishment of the College of Computing and the College of Biomedicine,
effective from 1 September 2024 and 1 January 2025 respectively. The College
of Computing aims to drive interdisciplinary research and encourage pioneering
exploration in the new era of computing empowered by transformative Al.

The College of Biomedicine will focus on tackling pressing challenges in life and
health sciences, leveraging strengths in existing research areas related to

biomedical sciences, biomedical engineering, neuroscience and digital medicine.

The Council approved the re-appointment of five senior executives, namely
the Provost and Deputy President, the Senior Vice-President (Innovation
and Enterprise), the Vice-President (Talent and International Strategy),

the Vice-President (Mainland Strategy), and the Vice-President (Community
Engagement), as nominated by the President. The Council commends the
President's leadership in forming a strong and cohesive team to advance the

University and break new ground.

The University's severe space shortage continues to obstruct its academic
development. To alleviate this constraint, the Council approved the acquisition
of premises in Toyo Mall (B/F-3/F) in Tsim Sha Tsui East. The Council also
approved the conversion of carparks, library space and workshops in the Bank
of China (Hong Kong) Complex into wet laboratories as well as an additional
funding request for more student bed spaces at Student Hostel Phase 6 on

Tat Hong Avenue.

The Council is pleased to note that the Legislative Council approved the
proposed amendment to the CityUHK Ordinance, which came into effect on
23 May 2025. Under the amended Ordinance, an elected undergraduate will
serve as a Council member in place of the President of the Students’ Union.
This modification to the Ordinance will strengthen the representativeness of
undergraduate student membership on the Council. It also aligns with the
practices of other UGC-funded institutions and the current arrangement for

postgraduate student membership.
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To ensure long-term financial sustainability, the Council approved balanced
budgets for each year of the 2025-28 triennium. In light of the Government

of the HKSAR's funding cut, the University will diversify its sources of income
through knowledge transfer, collaborations with industry partners, donations
and expansion of master's programmes. For talent recruitment, the Council
approved a comprehensive grading structure for the appointment of
outstanding professionals and specialists in their respective fields, ranging from
Professor of Practice to Technologist roles. This new grading structure will
support the expansion of the master's programmes as well as programmes

offered by the Academy of Innovation.

Efficient administration requires well-supported, cutting-edge IT systems.
The Council approved the University-wide Digital Transformation Programme
for administration that aims to provide a single source of verified data to
support management decisions, streamline administrative processes and
cultivate a digital culture. This programme covers six pivotal areas in human
resources, administrative operations, data utilisation, research intelligence,

communication and engagement automation, and student administration.

Risk management is a critical part of administration. The Risk Management
Committee conducts regular reviews of the University's Risk Matrix and Risk
Register. An updated version was considered and approved by the Council,
ensuring that enhanced mitigation measures and internal controls are well

integrated into all aspects of the University's operations.

The Grand Opening Ceremony of City University of Hong Kong (Dongguan)
(CityUHK(DG)) on 2 September 2024 was attended by senior officials from the
Chinese Mainland and the Government of the HKSAR, as well as Council and
Court members. To ensure CityUHK(DG) upholds the same high standards as
CityUHK, the Council oversees its governance structure. In addition, the Legal
Counsel Office, under the Council's instruction, is helping to develop governance-
related policies in the areas of finance, human resources, risk management,

personal data collection, and student matters.
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In light of the changing fundraising functions of the University and the changing
philanthropic environment, the Council approved the proposed revisions to the
Guidelines for Acceptance of Donations and Naming Arrangements. These
revisions will ensure better coordination and more effective outcomes in the

fundraising process.
Looking ahead, the Council will continue to strengthen its robust governance

framework and work diligently with all stakeholders in support of the University's

new initiatives and developments on multiple fronts.

Attendance of Members at Council Meetings in 2024/25
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Total Number of Number of Percentage of

Council Members Members Present Members Present
Date of Meeting BEAMN REAH HEA# HEE
10 October 2024 20245108 10H 23 20 87%
21 November 2024 2024FMHB21H 22 19 86%
20 March 2025 2025438 20H 23 19 83%
12 May 2025 202558 12H 23 18 78%
12 June 2025 202568 12H 23 22 Q6%

Council Committees IREBHZE T

Average Attendance Rate of

Total Number of Meetings Council Members
Council Committees REGZEE BiREy REFHEE
Advisory Committee for Graduate Employment FELIEBEBRES 1 20%
Audit Committee BIEREY 3 100%
Community Relations Committee HERREEY 1 77%
Executive Committee THZEES 5 87%
Finance Committee HHEET 4 96%
Honorary Awards Committee KEBUELZESY 2 95%
Human Resources Committee ANEREES 1 63%
Nominations Committee REZER 1 67%
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Chairman ErE President 373 =3
Professor Michael Ngai FREREHGS Professor Freddy Boey Yin-chiang BEEXE
Deputy Chairman BEE Provost and Deputy President EEERE
Ms Lilian Chiang Sui-fook, MH BinEg L Professor Lee Chun-sing FIREHIR
Treasurer BlE Senate Representative HEERE
Mr Charles Chin Ying-on HER S Professor Vanessa Barrs Vanessa Barrs ##%
External Members e N2 =] Elected Staff Members 8TmE
Mr Eugene Fong Yick-jin, MH FEREE Professor Ray Cheung Chak-chung SRIEMHIY
Mr David Ho Chi-hoo, BBS, JP AEZIE Professor Wang Jianping TR HIR
j S S PR Chairman of the Convocation FEEER
: ) A Ms Miranda Kwok Pui-fong, JP IS L+ .
P _ : | ; . : Mr William Khoo Wun-fat FIgERE
W ; - . | . B z Dr Leung Pak-yin, SBS, JP RRBELE
| — ' / % el Dr Raymond Leung Siu-hong ROEELT President of the Students’ Union 24ggR
i ' Mr Robert Lui Chi-wang SR E Mr Francis So Kai-fung BRRIIR S
; l- 4 Ms Rita Pang Yat-sum -0t
| - Mr Joseph Tse Lap-bun SR A A Elected Postgraduate Student Member MEEmS
Mr Rex Wong Siu-han, JP FARIETE MrLi Guangda IR
Mr Justin Wong Tak-ho BHERTE Secretary e
(from left to right) Ms Grace Yu Ho-wun, MH RERIEL L Professor Kevin Downing EEHE
Back row: Prof Ray Cheung, Prof Lee Chun-sing, Mr Robert Lui, Mr Edward Ho, Mr Eugene Fong, Mr William Khoo, Mr Ronald Chu
Middle row: Mr Francis So, Mr Li Guangda, Prof Vanessa Barrs, Ms Grace Yu, Ms Rita Pang, Prof Wang Jianping, Dr Raymond Leung, Prof Kevin Downing Deputy Secretary BHEWE
Front row: Mr Rex Wong, Dr Leung Pak-yin, Mr Charles Chin, Prof Freddy Boey, Prof Michael Ngai, Ms Lilian Chiang, Mr Joseph Tse, Mr David Ho, Mr Justin Wong Mr Ronald Chu Chi-yin REBRE
Membership as at 30 June 2025.
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