Annex |

PROPOSED PROGRAMMES& ESTIMATED BUDGET

(A) Regular and On-going Programmes

TimeFrame Budget (HK$) Remarks

Communication & Ressarch
1. Regular medtings with contractors ongoing bi-monthly medting
2. Workshops & focus groups for managemert, on-going $200,000.00 tobehddinindvidud  Stedaf and
front-line workers gtesof various aress
3. Bridingstothemedia ongoing quarterly & when nesded
4. Educationd and promotiond materids (videos a thebaginning $600,000.00 for 3years

handbooks, posters etc.) of each year
5. Souvenirs a the beginning $600,000.00 for 3years

of each year



(B) 3-year Education and Promotion Programmes

TimeFrame
1< Year (2000) :
A Committed manegement : the Key to Ste Safely
1. Pinted promotiond materias Jan-May
2. Pressconference mid-June
3. Summit conference Juneduly
4.  Newspaper supplement late June
2nd Year (2001) :
Good Hous=kesping Practices : the Golden Rule
1. Peaformance assessment & quiz games Jan-Dec.
2. TV & radio progranmes Feb. - Mar.
3.  Rovingexhibiions June - Dec.

4. The*Mog Safety Conscious Workers’ Nomination Sept. - Nov.

Budget (HK$)

$400,000.00

$160,000.00

$90,000.00

$300,000.00
$300,000.00

$200,000.00

Annex |1

Remarks

(Pleeserefer to
Amex|)

1-day conference

to be published onthe
same dae as the ummit
meding

to be organised on
quarterly bess



TimeFrame Budget (HK$) Remarks

3rdYea:
Continuous Improvement In Site Safety

1. Competition for innovative proposason Feb. - May. $200,000.00
gte ssfety meesures
2. Stesdey family fars Mar., Sept., Nov. $600,000.00 3functionsto behddin
HK, KIn& NT repectivdy
3. Summary and Round-up Dec. $200,000.00

Grand Total :  $3.85m (for the on-going and 3-year campaign)



(A) Regular and On-going Programmes

Communication & Ressarch

1. Regular medtings with contractors

2. Workshops & focus groups for managemert,
gte g&ff and front-line workers

3. Bridingstothemedia

4. Educationd and promotiond materids (videos
handbooks, posters etc.)

5. Souvenirs

PROPOSED PROGRAMMES

TimeFrame Remarks
onrgoing bi-monthly medting
ongoing to behddinindividud gtesof various arees
ongoing quarterly & when nesded
a thebeginning for 3years
of each year

a the beginning for 3years
of each year
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(B) 3-year Education and Promotion Programmes

TimeFrame Remarks
1< Year (2000) :
A Committed management : the Key to Ste SHety
1. Pinted promotiond materias Mar.-May (Pleeserefer to Section A)
2. Pressconference Sept.
3. Summit conference mid-Sept. 1-day conference
4.  Newspaper supplement mid-Sept. to be published on the same date as the summit mesting
2nd Year (2001) :
Good Hous=kesping Practices : the Golden Rule
1. Peaformance assessment & quiz games Jan-Dec. to be organised on quarterly bess
2. TV & radio progranmes Feb. - Mar.
3.  Rovingexhibiions June - Dec.

4. The*Mog Safety Conscious Workers’ Nomination Sept. - Nov.



Time Frame Remarks

3rd Year (2002) :
Continuous Improvement in Ste Safety

1. Compstition for innovative proposals on Feb. - May.
gte ssfety meesures
2. Stesdey family fars Mar., Sept., Nov. 3functionsto behdd in HK, KIn & NT respectivdy

3. Summay and Round-up Dec.



