Branch

Allocation and
Marketing

Commercial and
Services

(renamed as

Commercial and

Business Development

since 1.3.99)

Posts created in 1998/99
for new or additional initiatives

Policy initiative

To handle financial viability studies and land
administration matters for implementation of the “Mixed
Development” projects

To handle the workload arising from increase in waiting
list quota, introduction of Asset Test and all-turn-up
requirement for prospective public rental housing
tenants

To provide receptionist service in a new office for

guality customer service and promotion of image of the
Authority

To strengthen the grade management and sectional
guality management functions

To develop Geographical Information System and
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No. of Post

involved”

1 Senior
Professional

1 Professional
5 Assistant
Professional

1 Supporting

1 Professional

1 Professional
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Computerized Consultant Management System 1 Assistant
Professional



Corporate Services

Corporate Strategy Unit

Development and
Construction

Finance and
Accounting

Management

To implement enhanced training and development
initiatives for Works group staff

To develop and implement a database system on
housing data for time series analyses

To carry out building services audit for both consultant
and in-house construction projects

To establish guidelines and to streamline procedures for
processing and granting of Extension of Time claims

To set up Project Management Teams for enhancement
of project management

To set up Supplies Units in business branches for
implementation of the devolution of supplies functions

To set up a Building Control Unit for taking-over of
building control functions of the Tenants Purchase
Scheme (TPS) and Home Ownership Scheme (HOS)

Note'  To be offset by the deletion of 6 Supporting posts
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1 Assistant
Professional

1 Senior Professional
1 Professional

2 Assistant
Professional

2 Supporting

1 Professional

2 Assistant
Professional

1 Senior Professional

1 Professional

3 Assistant
Professional
3 Supporting
(Note')

1 Senior Professional
1 Supporting
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buildings
Management To manage the six Phase | TPS estates under a new 3 Professional
management model 19 Assistant
Professional
68 Supporting
(Note?)
‘Legend
Senior Professional - maximum salary between MPS 45-49 e.g. Senior Building Services Engineer
Professional - maximum salary between MPS 34-44 e.qg. Structural Engineer
Assistant - maximum salary between MPS 26-33 e.g. Housing Officer
Professional
Supporting - maximum salary between MPS 1-25 or on Training Pay Scale or Model Scale | e.g. Assistant Clerical
Officer,

Survey Officer (Trainee), Workman Il

Note® To be offset by deletion of 3 Supporting 19 Assistant Professional and 88 Supporting posts



