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THE HONG KONG HOUSING AUTHORITY 
 

Memorandum for the Commercial Properties Committee 
 

Revision to Delegation of Authority 
 
 
 
PURPOSE 
 
  To seek Members’ approval to revised delegation of authority 
following amendment to the titles of Departmental staff. 
 
 
HOUSING DEPARTMENT REORGANIZATION 
 
2.  As part of the recent reorganization of the Department with 
effect from 15 April 1997, there has been a revision of duties at Senior 
Assistant Director level and a retitling of posts.  The duties at this level in 
respect of commercial properties management formerly delegated to Senior 
Assistant Director/Housing Administration (SAD/HA) under CPC 4/97 are 
now to be undertaken by the Business Director/Commercial and Services 
(BD/CS).  To enable exercise of delegated authority accordingly, Members’ 
approval is therefore requested. 
 
 
PRESUMPTION 
 
3.  It is not thought Members will have any objection to the 
recommendation at paragraph 2 above.  If no objection or request for 
discussion is received by the Committees’ Secretary by noon on 16 May 
1997, Members’ approval will be presumed. 
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